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Manhigut/Leadership Text Bank

Topics:

Do we get the leaders we deserve?

What are the qualities needed for leadership?
The importance of consensus

The role of humility

The importance of empathy

Topic: Leadership — Do we get the leaders we deserve?
Source: Mishna Rosh Hashanah 1:1
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It is written (Psalms 24) “Such is the generation of them that seek after Him,
that seek Your face, even Jacob. Selah.” R. Judah Nesi'ah and the Rabbis
differ as to the meaning. R. Judah says, “Just like the leader, so is the
generation.” The rabbis say, “Just like the generation, so is the leader.” What
does this teach? It refers to virtue, so that one holds that if the generation is
virtuous, so is the leader; the other's view being that if the leader is virtuous,
so is the generation.
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Topic: Leadership — What are the qualities needed for leadership?
Source: Midrash Shemot/Exodus Rabba 2:2
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“The Lord tests the righteous” (Ps. 11:15). How does He test him? By having
him pasture sheep. He tested David by means of a flock and found him to be
a good shepherd, as it says, “God took him because of his separations of the
sheep. (Ps. 78:70). What is meant by the phrase “his separations”? David
kept some of the sheep separate from others. He would lead out the lambs
and let them feed on the upper part of the pasture. He would then lead out the
old ewes and let them feed on the middle part of the pasture. Finally, he
would lead out the rams and let them feed on the stubble. Accordingly, the
Holy One said, “Seeing that David knows how to feed the sheep, each
according to its capacity, let him come and feed My sheep, the people of
Israel, as it says, “From following the ewes that give suck, He brought him to
be shepherd over Jacob his people (Ps. 78:71).”

Moses was also tested by the Holy One by means of the flock, as our masters
explained. When Moses was tending Jethro’s flocks in the wilderness, a lamb
scampered off, and Moses ran after it, until it approached a shelter under a
rock. As the lamb reached the shelter, it came upon a pool of water and
stopped to drink. When Moses caught up with it, he said, “l did not know that
you ran away because you were thirsty. How you must be tired.” So he
hoisted the lamb on his shoulders and started walking back with it. The Holy
One then said, “Because you showed such compassion in tending the flocks
of a mortal, as you live, you shall become shepherd of Israel, the flock that
belongs to Me.”
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Topic: Leadership — what are the qualities needed for leadership?
Source: | Kings 3:9-14
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So give your servant a discerning mind so he can make judicial decisions

for your people and distinguish right from wrong. Otherwise no one is able to
make judicial decisions for this great nation of yours.” The Lord was pleased
that Solomon made this request. God said to him, “Because you asked for the
ability to make wise judicial decisions and not for long life, or riches, or
vengeance on your enemies, | grant your request, and give you a wise and
discerning mind superior to that of anyone who has preceded or will succeed
you. Furthermore, | am giving you what you did not request — riches and
honor so that you will be the greatest king of your generation. If you follow my
instructions by obeying my rules and regulations, just as your father David
did, then | will grant you long life.”

Topic: Leadership: The importance of consensus
Source: Talmud Berachot 55a
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One should not appoint a leader over the community unless one consults the
community.
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Topic: Leadership: The role of humility
Source: Shemot/Exodus 3:11-12
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Moses said to God, “Who am |, that | should go to Pharaoh, or that | should
bring the Israelites out of Egypt?” He replied, “Surely | will be with you, and
this will be the sign to you that | have sent you: When you bring the people out
of Egypt, you and they will serve God on this mountain.”

Topic: Leadership: The importance of empathy
Source: Talmud Ta’anit 11a
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A person should share in the distress of the community, for so we find that
Moses, our teacher, shared in the distress of the community, as it is said “But
Moses’ hands were heavy; and they took a stone and put it under him, and he
sat on it.” Didn’t Moses have a bolster or a cushion to sit on? This is then what
Moses meant to convey, ‘Just as Israel are in distress | too will share with
them”.
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